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Are corporatitngy
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term?

The nine
Odds 6 pr i
provided a framew:
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abrief description ¢
e&h principle)

EXECUTIVE SUMMARY

Various independent studies have suggested teastai@bility of corporations
is a challenge andthatthée i f e ce/p eodt a&amr porati or
This study solicited input from a broad pool of executives and managers frc
around the world, and representing most industries. Thevsisithased on the
corporate health assessnisrheworkpresented in the bk Beat the Oddsoid
Corporate Death & Build a Resilient E(B@P)isehe studyused a significant
portion of the BTO diagnostic sunteydraw conclusions about the attention
that management is paying to ioreprinciples, and also to draw dasons
about the underlying health of organizations around the @oeid700
executives and managers participated in this study.

The Nine Beat the Odds Principles

Decide! Act! Get on with it! ‘

#8

#7 ’ Measure ‘
#6 ’ Aligned & Energized ‘
# 5’ Strategies / Business Models / Competencies ‘
#4 ’ Inspiring Vision / Lead ‘
#3 ’ World View / Create the Future ‘
#1 ’ Purpose #2 Core Values ‘
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Respondents amns
influencedthgcurrent
age of their organizg

The study suggests
underlying unhealthy
conditioegisat
organizations repres|
by almost half of the
respondents.

Thefoundation princig
(#1 and #2)vere
generally the strongg
followed by the pring
which relate to
establishing a view a
strategy for the f(#@r¢
and #5)Weakest wer
theprinciples relating
translating those ide¢
ancexe cun

The highest possible
scaris & 5aad the

lowest possible rating
0l.6

Among themainfindings of the survey:

Respondents did not have a gonderstandingft he o1 i f ¢
expectancydé of cor porwotkingion s i
young organizations (e.g. under 25 years of age) typically indicai
that the life expectancy for all organizations was less than 25 yei
while respondengmployed by more matuweganizations tended to
believehat the life expectancy of all organizations was much lon
Almost 40% of those from organizations over 100 years old indic
that they believe the life expectancy of corporatigenenahs over

100 years of age.

The respondenigiews of their organizati®rperformance aass all
nine BTO principles paintedathersobering picture

OverallBTO Score (out of % of Respondents

5.0 possible)

4.0 or higher
3.5t0 3.99
3.0t0 3.49
less than 3.0
Total

19%
33%
22%
26%
100%

} 48%

With respect toespondent¥iews otheir organizati@ attention
and followthrough oreach of the ninprinciplesa cascading patterr

emerged

Relative Strength

High Prindple #
Purpose 1
Core Values 2
Moderate
World View /Create Future 3
Strategy/BM/Competencies 5
Weak

Vision, Leadership 4
Align & Energize 6
Measure 7
Decide! Act! 8

9

Common Sense

More than half of
retain employees as Fair or Not Gagtile less than half were in th

Excellent or Very Good categories.

BTO Score

a l

3.9
3.8

3.5
3.5

3.3
3.3
3.2
3.3
3.0

r alslipmn c
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Talent management
Issuesuch as retentig
and moralgerstrongly
related &m
organi zat|
scoge

Industry rank and
financial performanect
also related to an
orgamiat i onoj

Respondents identifik
their greatest concel
one which rslaiene of
theBTOcorerincipde

BTO Principle Score

Thestudy shows a relationshigtween the overall BTO scfwean
organizatiomndr e s pondent s@r gani ngt od
Retention of Employees

The study shows a relationship between the overall BTO score fi
organizationande s pondent s@r gani ngt iod
Employee Morale.

Retention vs BTO Principle

—— Excellent Retention —m—Yery Good Retention

Mot Good Retention

Fair Retention

4.50

2.00 %

3.50 AN /.\
\/\ - -

3.00 ' : - —

e W\

1 2 3 4 5 6 7 8 9

Principle Number

The study shows a relationship between the @€&@lscordor an
organzationandt he r espontdkeat 6er ya eiwz
industry rank (Top Tier, Middle of Pack, Struggling).

Thestudy shows a relationshigtween the overall BTO scéwean
organizatiomndt he respondent ds Vvi eitw
financial performance, and likely financial performance.

Participants in the study wer
the factor that worries them
longterm viability. Most of the responses relaiexhé or more of
the nine principles. Thegaominant concerns (in order of priority
based othe number ofespondenis

o Creating the Futu@nd Innovatiorfrelates td°rinciple 3)

0 Leadership effectiveness, Enterprise Vision and Clear and
Consistent Comunication from leadershiglates térinciple
4)

o Competencies (retention and developn@agortion of
Principle 5

o Aligning and Energizing the workfoneddtes tdrinciple 6).
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Corporate executivet
Boards endanger the

oOr gani Zan

health by not paying
continuous attentitwe
nine core principles.

The study generateg
interest fremployeds
organizations of all §

Interestingly, this icslledtivaviens i
that foundation principles 1 and 2 (Purpose and Core Values) ¢
reasonably strong.

The studydemonstratga clearelationship betweenn or gani zat
BTO score and kasorporate longevitgsuesuchasemployee retention and
morale, indusy rank and financial performantiee study also suggests a
significant number of organizations possess underlying health issues rele
the nine principles.

In Beat the Ogdilss noted that corporate leaders are often consumed by
managing the dag-day complexity of their businesseshis challenging
environment, arporate executives and Boards endanger theetom@ealth
of their organizationsthey faiko pay continuous attentiondore principles

Moving from remedial corporate healare to practive health maintenance
starts with a comprehensive health assessment for your organization, an
requires followhrough on the learnings.

PARTICIPANT PROFILE

Invitations to participate in tseudywere extended to members of
BetterManagement and lacocca Institwteo count among theiserstlients
thousands of professionals and executives from around the world.
BetterManagement and lacocca Instiéxtended the invitation to participate
to theirunscreenedistributionlists.

More than700participants completed the survey. The respondents come f
a wide range of company size (Figure 1).

Figure 1
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